Leadership Granville Meeting Minutes 





Date 7.15.2021
Members: (15)
	Name
	A/P
	Name
	A/P
	Name
	A/P
	Name
	A/P

	Spence Bailey
	P
	Rosalyn Green
	A
	Tamara Rodebaugh
	P
	Tina Cheek
	P

	Vanessa Jones
	P
	Lauren Roberson
	P
	Kelley Hightower
	P
	Lynn Allred
	P

	Cathy Crews
	A
	Annette Myers
	P
	Maria Tehandon
	P
	Nealie Whitt
	A

	Tracy Dozier
	A
	Charissa Puryear
	P
	Carlos Landrau
	A
	Gina Eaves
	A


Next Meeting:
 Thursday, August 19, 2021.  
I. Welcome—Co-Chairperson Spence Bailey opened the meeting. 
II. Approve Minutes – Motion was made to approve minutes by T. Cheek, Seconded by A. Myers. The motion was approved.
III. Treasurer's Report— No report shared, No transactions this year. 
IV. Old Business— 2021-2022 session schedule complete. Cathy Crews will email it to the group.
V. New Business

1. Introductions of new Steering Committee member and Executive Director 

· Kelley Hightower
· Lauren Roberson

2. Recruitment for class: 8 applications received and potential for 5 more per current steering committee members who know of applicants from their employers. 
· Recruiting efforts planned at the 275th anniversary event for Granville County

1. See email from Spence to sign up to volunteer at the Chamber table.

· Selection committee will meet Monday, August 9th at 2pm at the Chamber office to review applications and select attendees.

1. Tina Cheek, Lauren Roberson, Charissa Puryear, Tamara Rodebaugh

· Letters of acceptance to be sent the same week.

· Deadline for tuition fee is Friday, September 10th

3. Discussion of upcoming sessions

· Orientation on Tuesday, 9/14/2021 5:30p-7:30p with assignments noted below
1. Food – Lauren Roberson

2. Icebreaker – Kelley Hightower

3. Creation of Binders – Cathy Crews

4. Overview of LG – Tina Cheek and Carlos Landrau

5. Expectations - Rosalyn Green and Annette Myers

6. Decorations -  tablecloths, table flowers etc?? Tracy Dozier and Gina Eaves
· Leadership Assessment/Camp Oak Hill – Charissa has been in contact with Crystal Smith. She is available. 

· Agriculture Day – Charissa organizing this with Cooperative Extension staff members. (she will not be present this day but will have co-workers present) 
VI. Announcements

· Alive after Five on Thursday 8.26.2021. Volunteers needed.

· Charissa Puryear taking minutes at next meeting.

VII. Adjourn—A motion was made by A. Myers to adjourn and seconded by M. Tehandon and the motion was approved. 
 


Respectfully submitted,  Tamara Rodebaugh, Secretary

