
 

Bylaws Governing 

Leadership Granville 
of Granville County, North Carolina 

 
 
 

ARTICLE I.  NAME 
 
  The name of the organization shall be Leadership Granville. 
 

 
ARTICLE II.  PROGRAM DESCRIPTION AND OBJECTIVES 

 
Section 1: Leadership Granville is a program designed to offer a formalized leadership  
  development course presented by the Granville Chamber of Commerce, Granville 
  County Schools, and Vance-Granville Community College. 
 

The program shall offer citizens of Granville County the opportunity to acquire 
knowledge of the community, to develop leadership potential, and to become 
personally and professionally acquainted with County structure and life. 
 

Section 2: Leadership Granville shall: 
(a) select highly-qualified potential and emerging leaders who are most likely to give to 

the community; 
(b) include participants from various sectors of the community to establish a network for 

future communication and understanding; 
(c) provide leadership skill training, i.e., problem solving, group dynamics, future 

planning, etc.; 
(d) study community issues, perspective, and functions; 
(e) create direct lines of communication between participants and existing community 

leaders; and 
(f) communicate the benefits of LEADERSHIP GRANVILLE to the community. 

 
 

ARTICLE III.  PROGRAM GUIDELINES 
 
  The program shall begin in mid-September and end in mid-April, consisting of twenty 
sessions and a graduation banquet.  The majority of the sessions shall be for three hours in the evening; 
full- and half-day field trips and presentations are also a part of the program.  Highlights shall include 
exercises contributing to or sessions relating to: 

(a) leadership skills 
(b) personal and group dynamics 
(c) County history 
(d) City, County, and State Government 
(e) education 
(f) values and human resources 



(g) the arts 
(h) agriculture and tobacco 
(i) economics, industry, and small business 
(j) health services and volunteer agencies 
(k) health services 
(l) community support 
(m) Judiciary and law enforcement 
(n) City Board and County Board meetings 
(o) tobacco manufacturer, local farms, industries, businesses, local, state, and federal 

facilities, and County courthouse 
(p) community-oriented class project 

 
ARTICLE IV.  PARTICIPANT SELECTION 

 
Section 1: The Selection Committee shall review applications to select a cross section of  

  interested, motivated, and concerned participants from all segments of the  

  community. 

 

Section 2: Participants shall include individuals with a sincere and genuine interest in future service 

  to the community and those who have demonstrated commitment by previous  

  community activities.  Individuals interested in assuming leadership positions within their 

  organization and/or community shall be encouraged to apply.  These individuals shall 

  show an occupational commitment to remain in Granville County and to represent a 

  cross section of the community.  Those successfully completing the program will have 

  an opportunity to affiliate with the LEADERSHIP GRANVILLE alumni in order to maintain 

  contact, to continue the learning process, and to undertake projects. 

 

ARTICLE V.  TUITION AND SCHOLARSHIPS 
 

Section 1: The tuition fee shall be $400.00 for the entire program and shall be due prior to the start 

  of the first session.  This fee shall include all class materials and activity-related expenses. 

 

Section 2: (a)  Two (2) scholarships per year shall be awarded.  Each scholarship will equal one-

  half (1/2) of the annual tuition fee. 

  (b)  Only one (1) scholarship per organization per year will be awarded. 

  (c)  Eligibility shall be based upon the applicant’s inability to receive funding from  

  his/her employer or, in the case of a private citizen, the applicant’s inability to pay. 

  (d)  Applicants shall submit in writing a letter stating why the scholarship is being  

  requested. 

 



ARTICLE V.  ABSENTEEISMS 
 
Section 1: No participant shall miss more than three (3) sessions and graduate from the program.  
  Each participant will, however, be allowed to replace one (1) absence by attending a 
  Granville Little Theater production, the annual Granville County Chamber of  
  Commerce Banquet, or by working at a charity approved by the Facilitator for a  
  minimum of three (3) hours. 
 
Section 2: Absence from a County Board of Commissioners meeting, a school board meeting, or 
  a City Commissioners Board meeting may be made up by attending another meeting 
  of the same governing board at a later date.  However, no more than one (1) absence 
  may be made up in this manner. 
 
Section 3: In exceptional circumstances, the Leadership Granville Steering Committee may  
  approve a written request by a participant to make up missed sessions with the next 
  Leadership Granville class.  If such a request is approved, the participant will graduate 
  with the next Leadership Granville class. 
 

ARTICLE VI.  STEERING COMMITTEE 
 
Section 1: The Steering Committee shall have no less than twelve (12) or more than fifteen (15) 
  individuals who shall include representatives of the former Leadership Granville classes.  
  Three (3) members shall represent the sponsoring organizations – the Granville County 
  Chamber of Commerce, Vance-Granville Community College, and the Granville  
  County Schools.  These sponsoring organizations shall appoint their representatives to 
  the Steering Committee and shall be responsible for notifying the Chamber of  
  Commerce of  their representatives. 
 
Section 2: At the last Steering Committee meeting prior to the April meeting, the sitting Steering 
  Committee shall discuss and choose new members to replace those rotating off the 
  Steering Committee.  The elected new members shall be contacted by the Steering 
  Committee Chairperson. 
 
Section 3: Steering Committee members shall be appointed for three-year terms not to exceed 
  two (2) consecutive terms.  Any member of the Steering Committee who has been off 
  of the Committee for one (1) year may return to serve an additional three (3) year term. 
 
Section 4: The Steering Committee shall determine admission standards, scholarship awards, and 
  program policies covering attendance, tuition, scholarships, and other program  
  matters. 
 
Section 5: Two consecutive absences without advance notification to an officer of the Steering 
  Committee or to the Chamber of Commerce office will result in termination of one’s 
  Steering Committee status.  The Chairperson will notify the member and the Steering 



  Committee of any change in status.  The Steering Committee will then appoint a  
  replacement for the terminated member in the same manner as described in this  
  Article, Section 2. above. 
 

ARTICLE VII.  STEERING COMMITTEE OFFICERS AND FACILITATOR 
 
Section 1: Officers of the Steering Committee will be Chairman, Vice-Chairman, Secretary, and 
  Treasurer.  These officers will be the Executive Committee for Leadership Granville. 
 
Section 2: Election of officers and facilitator will be done by the Steering Committee for a one (1) 
  year term.  The President of the Granville County Chamber of Commerce or his/her 
  designee shall approve the Chairman of the Steering Committee, as per the Bylaws of 
  the Granville County Chamber of Commerce.  Other recommendations for officers and 
  facilitator will be presented to the Chamber’s Board of Directors. 
 

ARTICLE VIII.  MEETINGS 
 

  The Steering Committee shall meet the third Thursday of each month with the 
exception of December.   

 
ARTICLE IX.  DUTIES OF THE EXECUTIVE COMMITTEE 

 
Section 1: The Chairman shall preside at all meetings, appoint committees, and perform other 
  duties as required of him/her by the Steering Committee. 
 
Section 2: The Vice-Chairman shall preside at meetings in the absence of the Chairman, serve as 
  Chairman of the Program Committee, and perform other duties as required by him/her 
  by the Steering Committee. 
 
Section 3: The Secretary shall keep minutes of all the meetings of the Steering Committee.  The 
  Secretary shall keep other records as may be required by the Steering Committee, 
  serve as Chairman of the Selection Committee, and perform other duties as may be 
  required by the Steering Committee. 
 
Section 4: The Treasurer shall act as the oversight person of the records of receipts and  
  disbursements in the Leadership Granville program year, and review the records at 
  least monthly which shall be maintained by the Granville County Chamber of  
  Commerce.  The Treasurer shall provide a current, written report showing all class  
  receipts at least monthly and serve as Chair of the Finance Committee. 
 
Section 5: The Facilitator shall attend each class session, introduce speakers, make   
  announcements, arrange for refreshments, keep attendance records, and report to the 
  Steering Committee any participant who reaches three absences.  The Facilitator shall
  encourage class participation and networking and be a liaison between the Granville 



  County Chamber of Commerce, the Steering Committee, and the Class.  The Facilitator 
  shall be an outstanding civic leader who is respected by the community and conducts 
  him/herself in a professional manner.  The Facilitator shall be elected by the Steering 
  Committee. 
 

ARTICLE X.  COMMITTEES 
 
Section 1: Program Committee:  The Vice-Chairman of the Steering Committee shall serve as 
  Chairman of the Program Committee and shall design the annual Leadership Granville 
  program schedule. 
 
Section 2: Selection Committee:  The Secretary of the Steering Committee will serve as Chairman 
  of the Selection Committee, with the Chairman of the Steering Committee appointing 
  other members to the Selection Committee.  The Selection Committee shall determine 
  applicants’ acceptance and scholarship grants.  The Selection Committee shall  
  determine how nominations are solicited, what information is required of each  
  applicant, and conditions for acceptance.  These policies shall be approved by the 
  Steering Committee. 
 
Section 3: Finance Committee:  The Treasurer of the Steering Committee shall serve as Chairman 
  of the Finance Committee, and the Chairman of the Steering Committee shall appoint 
  other members to the Finance Committee.  The Finance Committee shall present  
  to the Steering Committee projected expenditures based upon historical experience of 
  the program as well as make budget recommendations. 
 
Section 4: Nominating Committee:  The Chairman of the Steering Committee shall appoint the 
  Chairman of the Nominating Committee as well as the other members of the  
  Committee.  The Nominating Committee shall nominate individuals to serve on the 
  Steering Committee as well as nominating the officers of the Steering Committee, and 
  shall report their nominations at the April meeting. 
 
Section 5: Other Committees:  The Steering Committee is authorized to appoint committees as 
  needed. 
 

ARTICLE XI.  AMENDMENTS 
 
  These Bylaws may be amended as deemed appropriate by the Steering Committee 
with a two-thirds (2/3) majority vote.   
 
 
 
 
 
 



APPENDIX 
 
 
 
 
 

A.  Leadership Granville Organizational Chart 
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AMENDMENTS 

 
 

March 1998   
   

August 2002   
   

March 2003   
   

May 2008  Leadership Granville Guidelines, information from the Leadership Granville 
Brochure, Leadership Granville checklists, and revisions adopted on the 
above dates combined into formal Leadership Granville Bylaws. 

   
   
   
   
   
   
   
   
   
   
   
   
   

 


