Leadership Granville Meeting Minutes 						Date 8.19.21
Members: (15)
	Name
	A/P
	Name
	A/P
	Name
	A/P
	Name
	A/P

	Spence Bailey
	P
	Rosalyn Green
	P
	Tamara Rodebaugh
	A
	Tina Cheek
	P

	Vanessa Jones
	P
	Lauren Roberson
	P
	Kelley Hightower
	P
	Lynn Allred
	P

	Cathy Crews
	P
	Annette Myers
	P
	Maria Tehandon
	A
	Nealie Whitt
	A

	Tracy Dozier
	A
	Charissa Puryear
	P
	Carlos Landrau
	P
	Gina Eaves
	P


Next Meeting:	 Thursday, September 16, 2021.  

I. Welcome—Co-Chairperson Spence Bailey opened the meeting. 

II. Approve Minutes – Table minutes until next month because not printed
III. Treasurer's Report— No report presented but 3 checks received so far

IV. Old Business

1. 21-22 Class
· 18 new participants accepted
· Lauren reviewed the list with the group

V. New Business
1. Update on changes to the notebook
· Adding sheet protectors
· Updating a lot of the information
· Making an electronic file for all of the information (google drive, thumb drive)
· Adding COVID acknowledgement this year
· Need to send a form out to participants to complete for in reference to food allergies
· Will add an evaluation to each section
2. Discussion about updating survey
· Simplifying the survey to about 3 questions
· Ending on a positive note
· Asking questions like “What did you like about your experience”
3. Upcoming sessions
· Orientation
1. Because of protocols at VGCC the room is a little tight
2. Orientation will be at Expo Center in auditorium
3. Possibly reducing orientation time to 5:30pm-6:30pm
4. Pick up meal on the way out
5. Gina offered to pick up food if we choose Chick Fil A
6. Spence will update logos for sponsors; Lauren will mention in welcome 
4. Discussion about people hearing with a group so large
· Suggestion about ear buds and possible app to hear speakers people will be attending
5. Lauren will send an email out to participants with new schedule so that they can double check their schedules
6. Discussion about creating a google drive to streamline documents 
7. Agriculture day is on schedule

VI. Announcements	

VII. Adjourn—A motion was made by A. Myers to adjourn and seconded by C. Crews and the motion was approved.    Next meeting September 16, 2021

Respectfully submitted,  Charissa Puryear 
