Leadership Granville Meeting Minutes 





Date 10.21.2021
Members: (15)
	Name
	A/P
	Name
	A/P
	Name
	A/P
	Name
	A/P

	Spence Bailey
	P
	Rosalyn Green
	P
	Tamara Rodebaugh
	P
	Tina Cheek
	P

	Cathy Crews
	P
	Lauren Roberson
	P
	Kelley Hightower
	A
	Lynn Allred
	A

	Tracy Dozier
	A
	Annette Myers
	A
	Maria Tehandon
	A
	Nealie Whitt
	A

	
	
	Charissa Puryear
	P
	Carlos Landrau
	P
	Gina Eaves
	A


Next Meeting:
 Thursday, November 18, 2021.  
I. Welcome—Chairperson Spence Bailey opened the meeting. 
II. Approve Minutes – Motion was made to approve minutes by C. Crews, Seconded by T. Cheek. The motion was approved.
III. Treasurer's Report— C. Puryear shared updated balance of $6,552.61 and expenses noted per balance sheet. 
IV. Old Business

1. COVID Acknowledgement completed by participants. 
2. Review of past sessions: 

· Leadership assessment portion should be in a classroom setting. Maybe next year have it at the Creedmoor Rec Center and have Shepherd Youth Ranch before or after. 

· Ag Day- switch Gables and Research Station.

· Oxford City Govt – Suggest rotating between the other municipalities.

· County History – great!

V. New Business

1. Class Participation concerns: Remind students only 3 absences and how to make up a class.
2. Attendance of LG Steering Committee Members: Reminder that 2 consecutive absences without advance notification will result in termination of one’s steering committee status. It is also imperative that we have a quorum at the meetings to complete business at hand.
· Spence to send an email to all steering committee members and follow up as needed
3. Upcoming sessions:
· Recreation & Tourism is good to go.

· County Govt 1 & 2 – awaiting a final email 2-3 days prior to the session date from Debra Weary/Lynn Allred about Session 1. Session 2 is good to go.

4. Lauren Roberson to create a google drive for LG and its files. The session evaluations will be scanned and saved here as well. Tamara to transfer files over once drive is created. 
VI. Announcements – Next meeting is November 18th and there will not be a meeting in December.

VII. Adjourn—A motion was made by T. Cheek to adjourn and seconded by C. Puryear and the motion was approved. Meeting was 40 minutes in length.
 Respectfully submitted,

Tamara Rodebaugh, Secretary
