TIISTORIC * WALKABLE

* FRIENDLY

Oxfora

NORTH CAROLINA

Leadership Granville

City Operations Tour
Thursday, December 9, 2021

Time Activity Presenter
We will enter at the back of City Hall
8:45 Meet at City Hall (which is the front for those who went to
school here)
9:00-9:10 City Hall Board Room-Welcome and City Clerk-Cynthia Bowen
Introductions

9:10-9:25 What does a City Manager do anyway? City Manager: Alan Thornton

9:25-9:35 Finance Finance Director: Hak Ung

9:35-9:50 Planning/Code Enforcement Code Enforcement Officer: Antwan Rice
9:50-10:00 Engineering Services City Engineer: Amy Ratliff
10:00-10:15 Public Works-Sewer & Streets Public Works Director: Stephen Blasko
10:15-10:35 History & Tour of City Hall Buildings & Grounds: Kenny Manning
10:35-10:40 Board Bus-Travel to Fire Department
10:40-11:30 Fire Department-Tour & Demonstration Fire Chief: David Cottrell
11:30-11:35 Walk to Police Department
11:35-12:05 | Police Department-Tour & Demonstration Police Chief: Pat Ford
12:05-12:10 Board Bus-Return to City Hall

12:10-1:00 City Hall-Lunch

1:00-1:15 Board Bus-Travel to WWTP

1:15-2:15 Waste Water Treatment Plant Tour WWTP Superintendent: Antoine Lewis

9:15-2:30 Board Bus-Return to City Hall and Final LG Facilitator

Wrap-up




